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SCHEDULE

April 22, Day 1
3:00-6:00pm MACH Certified Member Sessions & Women in MACH
6:00-8:30pm Welcome Drinks @ Franklin/Jackson Gallery

April 23, Day 2
8:00am Open for business ) _
9:00am-12:00pm Main Stage Welcome & Keynotes e v
12:00pmM-5:30pm Track Sessions T — T
5:30-6:30pm MACH Impact Awards Ceremony

April 24, Day 3 R

. mﬁrm?: Mwﬂh s
8:00am-12:00pm End user-only sessions e MR m e
12:00-5:00pm Networking and showcasing sessions
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*Agenda subject to change
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CONFERENCE

DAY 1// APRIL 22

<00 pm DOORS OPEN
2:00 - 3:20 am MACH Certified Vendors only Session Hall
Women in MACH Workshops - Open to all delegates Forum South
3:20 - 3:45 pm BREAK Hall
3:50 - 5:00 pm MACH Certified Vendors only Session Hall
Women in MACH Workshops - Open to all delegates Forum South

6:00 pm Welcome drinks in the Franklin/Jackson Gallery
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DAY 2/ APRIL 23

8:00 am DOORS OPEN

8:00 - 9:15 am BREAKFAST Franklin Gallery
9115 - 9:45 am Welcome & President’s Keynote: Casper Rasmussen, President - MACH Alliance Hall
9:45-10:15am Headline Customer Keynote - Session details to be announced Hall

10:15 - 10:45 am Headline Customer Keynote - A corporate technology transformation / Shawn Mandel, Parkland Corporation Hall

10:45 - 11:20 am BREAK Galleries

11:20 - TI:50 am Headline Customer Keynote - Session details to be announced Hall

11:50 - 12:20 am Headline Customer Keynote - Session details to lbe announced Hall

12:20 - 1:45 pm LUNCH Galleries
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DAY 2// APRIL 23

HALL NORTH HALL SOUTH FORUM NORTH FORUM SOUTH THE HUB WACKER STUDIO | ADAMS STUDIO

Unpicking Integration

Simplifying Spaghetti - Shrinking the Apps - Defining the Cost to

S:Aa;:]r;gi;ri\: D'f;a'::;' Straightforward Maintaining a Better, Faster, Sooner - I—Slct)\r/a;/tsehgo)[j g Can you truly consolidate Oown -
1:45 - 2230 pm agep J composable for curious Flexible Architecture = Making MACH happen endineering consider whilst moving the stack What's your TCO
> customers (Workshop) (rideMACH) 9 N9 forward? strategy?
(Panel/Workshop) iINntegration today?
(Panel/Workshop) (Workshop) (Workshop)
(Workshop)
Be Careful What you Digging Deeper - Get Comfortable being Who is in your The Composable Engineering and Al -
Fix - Laying the Uncomfortable - Ensemble? - Roadmap - Will Al replace or D .
2:30-3:30 pm Which problems s groundwork for Effecting and Casting the right team Fixed, flexible or a work augment next gen Busei::\ce’:s‘rl,;:zlcr:‘egss
composable right for? MACH Absorbing Change to deliver IN progress? engineering?
(Keynote & Workshop) (Keynote & Workshop) (Workshop) (Workshop) (Workshop) (Workshop)
3:30-3:55 pm Break (25 min) Break (25 min) Break (25 min)
Doing the Deal - Low Hanging Fruit - Are you on Time? - The Future of Finance - Interoperability -
Which promises Where are the Timeto market/Time  Areyou in step with the Ul i e SEEIEIEE - Extracting the very best
3:55 - 5:00 pm : : Composable Atruly modern
should you make? quickest wins? to value new landscape? Wt hall <t value
(Workshop) (Workshop) (Panel) (Panel) R challenge (Workshop) (Workshop)
5:00 - 6:00 pm Networking Drinks Reception

6:00 - 7:00 pm MACH Impact Awards 2025
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DAY 3/ APRIL 24

e | MacHcurious  f @ MAcHAcive = ] 20z~ MACHPo 000
HALL NORTH HALL SOUTH FORUM NORTH FORUM SOUTH THE HUB WACKER STUDIO | ADAMS STUDIO

8:00 - 9:00 am BREAKFAST at the Franklin Gallery
Blueprint Session 1
(930 - 9:45 pm)
End User Brands - Learning and Planning End User Brands - Learning and Planning Blueprint Session 2
9:30: T:00 pm Sessions Sessions People in MACH (10:00 - 1015 pm)
(HALL SOUTH) (FORUM SOUTH) (THE HUB) . .
Blueprint Session 3
(1030 - 10:45 pm)
T1:00 - 11:30 pm Break (30 min) Break (30 min) Break (30 min)
When the CFO says Finding The Money - Comr?osable but In the Thick of It - . Remaining Committed
“ ” How to build a Simple - ) : An Independent Moving Product - How to stay brave and
How Much"? - . . . : Coping with the .
11:30 - 12:30 pm : winning business case Delivering with budget : Infrastructure Closer to the Business true to the composable
Total cost of ownership . ) journey e
, right now constraints (Workshop) (Workshop) mission
(rideMACH) (Keynote & Workshop)
(Keynote & Workshop) (Keynote & Workshop) (Workshop)
12:30 - 2:00 pm Lunch (90 min) Lunch (90 min) Lunch (90 min)
. . . . . . Collaborative Solutions Sessions -
Collaborative Solutions Sessions - Collaborative Solutions Sessions - .
20RO MACH certified vendors and end user brands MACH certified vendors and end user brands MACH certified vendors and end user brands

(THE HUB)

4:00 pm The Composable Conference Concludes




	Simplyfing: 


A session tackling the challenge of managing the inevitable complexity of a composed stack by keeping key factors simple.
	Staying the distance: A panel with end user brands from Change, Delivery and Strategy debates:
- Making MACH matter to programs
- Making MACH a reality in delivery
- Delivering on the change agenda as promised
	Be careful what you fix: 


Introduced by Bob Howland (Chairman), this session features an end user brand in the midst of transformation.


	SimplifyingButton: 
	Be careful button: 
	Digging deeper: 


A working session led by MACH Ambassadors and moderated by MACH certified vendor's strategy executives.
	Low hanging: 

A working session led by MACH Ambassadors and moderated by MACH certified vendor's strategy executives.
	Doing the deal: 

A working session led by MACH Ambassadors and moderated by MACH certified vendor's strategy executives.
	Maintaing a flexible architecture: 


A group session focusing on the architectural journey – with short context from end user brands architect & group discussions following.
	Better Sooner Faster: 

Brought to you by our rideMACH education team, this session will feature live versions of our training courses’ modules, and will part-certify you for your first accreditation. 
	Get comfortable: 
A working session featuring stimulus from a end user brand's transformation lead, followed by group discussions. Themes for discussion will be composable change and how to navigate.
	Who is in your Ensemble: 
With stimulus once again from a forward thinking end user brands who has crafted a dream team for composable, this working session will allow for candid conversations.
	Are you on time: 


A session tackling the length of time composable projects can take.
	Unpicking Integration: 


Led by a Tech Council, this session explores rapid yet robust integration, possibly featuring clients from middleware vendors.
	Shrinking the apps: 


Designed for leaders trying to reduce the number of applications across their estate.
	Defining the cost: 
A working session with senior leaders tracking TCO using their internal metrics, deep diving into complexities of bespoke code support, amortization of SaaS, and calculations against iterative development cycles.
	The composable roadmap: 
A working session focused on technology roadmap and planning cycles. Issues discussed are principally the gradual shift from 5yr cycles to shorter more agile periods.
	Engineering and AI: 



This session will dive into key software engineering practices most leaders follow.
	Decomposing business processes: 
This session will discuss specific business functions such as “Lead to Order” and “Procure to Pay”. Unpicking these processes and the architecture around them is truly complex, and composable plays its role.
	Future of finance: 
Choosing the right payment and finance partners shapes any architecture. Our panel of experts will share a 5-year roadmap to guide your strategy.
	Impact of AI: We will embark on a free and frank discussion of AI’s influence on the composed program.we’ll explore: 1. AI’s role in delivery 2. Prioritization with new ML tools 3. SDLC’s evolving cadence with AI
	Maintaining a flexible Button: 
	Better Sooner Faster Button: 
	Get comfortable Button: 
	Who is in your ensemble Button: 
	Unpicking Integration Button: 
	The Composable Roadmap Button: 
	Shrinking the apps Button: 
	Engineering and AI Button: 
	Defining the cost Button: 
	Decomposing business processes Button: 
	Digging Deeper Button: 
	Doing the deal Button: 
	Low hanging Button: 
	Are you on time Button: 
	Future of finance Button: 
	Impact of AI Button: 
	Staying the distance Button: 
	When the CFO: 
Brought to you by our rideMACH education team, this session will feature live versions of our training courses’ modules and will part-certify you for your first accreditation. 
	Finding the Money: The key to funding in today’s climate is to keep the ask simple and compelling. How do you achieve that when the path is still relatively complex? Our speaker and group conversations will enable you to leave with this part of your playbook written.

	Composable but simple: 
How do you deliver a composed solution on a budget? This session will take stories from experienced composable program leaders, and then blend them into working group discussions for maximum value.
	In the thick of it: 


This session will allow those “live” in a delivery cycle to come and share experiences of the bumps and bends along the journey.
	An independent infrastructure: 

This session will focus on retaining control over an increasingly virtual infrastructure, including billing, lock-in, command/control and contractual flexibility.
	Moving product: 


A workshop focusing on the role of “Product” in delivering the overall business strategy, without becoming distracted.
	Remaining Commited: Our final session explores how to stay committed to the composable mission amid budget cuts, rising business demands, and a safety-first mindset. Does composable still meet today’s needs? If so, how can it coexist with the monolith?
	When the CFO Button: 
	Finding the money Button: 
	Composable but simple Button: 
	In the thick of it Button: 
	An independent infrastructure Button: 
	Moving product Button: 
	Remaining commited Button: 
	Data strategy: 

This session will focus on end user brands, product, 3rd party data - planning, data lakes, process, regulation and control.
	Data strategy Button: 
	Interoperability: 

This concluding workshop will focus on extracting the utmost value from existing applications through an interoperable approach.
	Interoperability Button: 


