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AN INTRODUCTION

As the MACH Alliance matures, expectations
are growing. We take our responsibilities as
the industry body seriously, and promise that
the MACH Alliance will be front and center in
enabling the future of MACH.

The MACH Alliance is here to protect
investment in MACH and to ensure reliable
adoption is taking place. We'll do that by
focusing on:

1. Supporting decision making to make
MACH adoption easier.

2. Unleashing new talent - we’re working on
an education program for foundational
understanding and certification to
recognize expertise in MACH’s
application.

3. A maturity tool where buyers can self
assess, to really understand what they
need to do to get started on a successful
journey.

4. Continuing to build a global inclusive
community, starting with the mentorship
program from Women in MACH.

5. Promoting 100% transparency around our
admissions process and criteria to
maintain purity and protect our promise to
ensure MACH is and stays trusted. We’ll
continue to focus on quality over quantity.

Casper Rasmussen,
President of the MACH Alliance

#MACHTWO ) @vACHAlliance

LESSONS FROM THE EXPERTS 1

Practical considerations that helped Craig

McLaren & Andy Pickup from MKM Building

Supplies achieve 245% order growth post
transformation:

e Find an Sl that has experience with other

MACH partners

e Don't be scared to work with multiple
partners

e Invest in face time at the start to build

relationships that will get you through the

hard stuff
e Get the wiring right, nothing is just plug
and play

info@machalliance.com
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ART & SCIENCE

Composable architecture and MACH design
principles are changing the way we do business.
The speed, agility and scalability that they offer are
proving to be transformative for enterprise
businesses. With this infinite opportunity and
reward comes a new way of thinking. One that
requires a shift in mindset, culture and leadership.
One where knowledge sharing and experimentation
are paramount. Where Art & Science meet.

The speakers have taught us that ‘art’ is really in
the transformation of the organization, in convincing
leadership, syncing teams and keeping them
connected to the progress of the organizational
transformation.

As Balakrishnan Subramanian from Mars
said, “publishing success is the only way to
continuously convince people internally.”

14

It is not about implementing the
technology. It is actually about change
management. The transformational
journey that we probably all need to go
through, and that we need to convince
leaders of, to get them on board, and
bring us to that future. 99

Hans Notenboom, Philips

#MACHTWO

) @vACHAlliance

‘It is a structured art.’

Then the ‘science’ is in the numbers and the
MACH technology. The results data that comes
from MACH implementations shows massive
upsides in sales, conversion, speed to market
and budget management. And there is a clear
need for the latter. Dylan Valade from PUMA
shared that traditional IT is the worst for budget
planning. 447% (!) is the ‘run-over’ number.
“There is no industry as bad as traditional IT.”

Focusing on budget planning right from the
outset is something we heard from a number of
speakers that already went through their
transformation. This is a conversation that will
continue.

info@machalliance.com
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HOW & WHERE TO

START WITH MACH

First and foremost, if there’s one thing
we’ve learned from MACH TWO it’s this:
there is no one right approach to
implementing MACH.

We learned from different companies,

starting at different ends of the spectrum.

We heard about Cartier’s approach to
starting with data, Philips focused on
content first, and Paul Smith won an
award for starting their MACH journey
from the front-end and building inwards.
There is no one right way to do it!

€¢

Many of the discussions have

transitioned from the

importance of adopting MACH,

to exploring how it can be
Implemented and what its

business value is. It's great to

see this development.

#MACHTWO ) @vACHAlliance

LESSONS FROM THE EXPERTS H2

Key elements for a successful journey
according to Balakrishnan Subramanian
from MARS:

e Partner choice is key - current partners
will most likely not be the right fit.

e Assemble things right and assemble the
right things, so you know how to bring it
all together.

e Executive backing is key. Internal teams
need to BELIEVE in it in order to support
it. How to get people on board?

1. Roadshows and 2. Continually publish
results internally.

e Budget planning: be clear on what's
needed now and later. Budgeting for
MACH works differently so watch your
spending.

e Internal skills and having the right core
group is vital.

e Include procurement from the start so
they're informed. The commercial partner
that you bring on the journey needs to be
able to work well with them. This speeds
up the process.

Kelly Goetsch,

Chief Strategy Officer at
commercetools & MACH
Alliance Chair

info@machalliance.com



mailto:info@machalliance.com
https://www.linkedin.com/company/machalliance/

HOW & WHERE TO

START WITH MACH
“

Craig McLaren & Andy Pickup from “Best B2B
Project” MACH Impact Award winner MKM Building
Supplies, presented a masterclass on how and
where to start. Their advice included demos, demos,
demos; speak to people; have a clear RFP; make
lots of reference calls; build a clear roadmap and
focus on your commercials to avoid overspending.
Understanding their own systems and what was
needed enabled them to tell a partner after receiving
a quote that realistically it should be costing “4x
more”.

Hans from Philips found his answer on how to start
in the voice of the customer. To convince his
leadership team to start their transformation journey
with MACH, he used the company’s NPS score to
show that change was needed. Focusing on the
voice of the customers helped them prioritize where
to get started and now helps to continuously
optimize content and areas of focus.

14

Actually, our landscape looked like
a bowl of spaghetti T

said Anca lordanescu during her keynote
speech. To change this, they first focused on
upskilling their workforce, restructuring the
organization from project teams into product
teams, and increasing autonomy. Throughout
their journey they kept:

1) People, 2) Process, 3) Technology, in mind.

#MACHTWO

) @vACHAlliance

A key piece of advice on how to get started
came from Tom Davis at Cartier. He said, start
small. For him it was all about “taking baby
steps, determining your own speed, informing
yourself on the benefits and pitfalls before racing
forward. It's not always simple, therefore you
need to know what you are getting yourself into.”

A glimpse into IKEA’s tech kitchen in 2019,
taught us that their IT infrastructure was a sunk
cost. Looking at their landscape, they had a
monolithic architecture, a fully outsourced IT
team with only 10 engineers in house and no
knowledge about the systems. That meant a lack
of clear data and a poor customer experience.

info@machalliance.com
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HOW & WHERE TO
START WITH MACH

Dylan Valade at PUMA also shared key
considerations for MACH adoption:
e Acknowledge that it is hard but worth it
e Measure ROI
e Focus on digital customer experience
e Talk with the MACH community
e You don’t have to strangle every old
system, but by having an API layer it makes
it possible to change systems without
having to re-platform everything.

H3

LESSONS FROM THE EXPERTS

Nicolas Pastorino and his team at Interflora
learned: i’
e Failure is not only okay, but necessary to ‘*"
go fast. They had to embrace
imperfections on their way to creating
value fast and breaking silos between
geos and departments. "lt's okay to fail.
It's necessary to fail (small). It's a good
measure of if you're going fast enough.
We had to make people feel comfortable
with that.”
Making informed decisions based on data
instead of authority and seniority is quite
new to many companies. Using data is
the right and best way to win people over,
but that’s still a cultural shift that needs to
be tackled.

#MACHTWO m @MACHAlliance info@machalliance.com
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LESSONS FROM THE EXPERTS

IKEA moved from a monolithic architecture

(spaghetti) to their first decoupled architecture

(lasagna), and now enjoys the benefits of a ‘ ‘
composable infrastructure (meat balls). Anca

lordanescu from IKEA learned the following along

the way: It was very fulfilling to see the
e |t’s difficult to remove monoliths entirely, some will results of MACH
remain. Implementations. From not just
e Empower the team and push decisions to where accelerating business

the knowledge is.
e Autonomy can lead to accidental architecture.

outcomes, but also helping

e It’s all about a culture of experimentation, iteration companies acquire new
and failure as opportunity. businesses and integrating the
e Transformation takes time and is continuous. OUS | | hich
e Take risks and push boundaries to enable USINESSEs seamiessly, W
innovation. probably was not possible in a
e It can get worse, before it gets better. monolithic architecture.

e |KEA's MACH architecture changed their
engineering culture. The mindset of engineers
has shifted towards a culture of continuous
improvement, where failure is seen as an
opportunity for learning. Their teams are asked
to publish their API's, which required a big change

J))

in mindset.
Paul Hornby won the ‘Individual Contributor’ L | Krithika
MACH Impact Award with his transformation Ganesamoorthi,
journey at The Very Group. His key lessons: Sr Manager Solutions
e |It's critically important to get your team structure | ' Architecture at AWS &
and processes right to set you up for success. : Tech Council Co-Chair of
e Take time selecting the right partners as you’ll the MACH Alliance

need to act as one team to be successful.

e Ensure your migration is focused on customer
and commercial value rather than being tech for
tech's sake.

e Storytelling is critical. Take your colleagues on
the journey with you and help them understand
your burning ambition.

#MACHTWO m @MACHAlliance info@machalliance.com
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SUCCESS: WHAT?

BEEN ACHIEVED
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The speakers at MACH TWO shared their successes
and achievements thanks to MACH technology.

Louisa Hanover and Paul Sims from PRIMARK
shared how through MACH the hero culture is
cancelled and replaced with (the more healthy) team
culture. They also cancelled their manual processes
and replaced them with automation - but they’re
very much aware that intelligence is still required in
certain scenarios. Data is there to empower their
people, not to make decisions for them.

AND we heard an amazing healthcare MACH
example from EMIS. They shared how they are
helping the 5th largest employer in the world, the
British National Health Service. They are embracing
MACH to gain faster iterations, more flexibility and
reliability. As they say, MACH to them means
saving lives.

Some of the benefits for PUMA include: faster time
to market, being able to say ‘yes’ to new business
ideas, rapid iteration, maturing ecosystems, better
communication and headless onboarding.

14

| can now build any idea in 6-8
weeks and throw it out if it
doesn't work - because of the
low cost. If it's successful | can
roll it out further. That's the fun
part of headless and offers a lot

of potential.
J))

#MACHTWO
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Executives said they want to run their business
composably - we heard Interflora say they can
now acquire and incorporate businesses quickly
with the MACH setup they have. MACH is a way
to think about your business.

EasydJet Holidays are way ahead of the rest of
the travel industry, thanks to their journey based
structure, using MACH technology. Their model
is dev-focused, empowering the development
team with responsibility over the entire user
experience from front-end to back-end.

Tom Davis from Cartier started small with a
headless content site, but is more adventurous
now. By using headless technology, they could
build something quickly and test it without
worrying about high costs and if it fails, throw it
out and try again.

Tom Davis,
Global Digital Operations
Director at Cartier

info@machalliance.com
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The Very Group’s existing monolithic system was

reaching end of life support and prevented them

from being competitive. Paul Hornby and his

team solved that challenge by building a MACH ‘ ‘
platform to improve digital customer experiences.

They have built a future proof system which:

e Allows them to make changes quickly and MACH TWO is the absolute

easily, dramatically improving proof for what is possible when
speed-to-market.

e Step-changes our capability and continually great minds come together, that

improves our journey as our partners release think alike and are fighting for
new features. the greater good.

e Introduces a new design system (Fuse) which
will make the journey contemporary,
consistent and accessible. , ,

e Requires a set of technical skills that are far
easier to recruit and retain (either
permanently or via partners).

e Flexible, scalable and extensible platform
that supports our strategy and ecosystem
ambitions.

Jasmin Guthmann
For ASICS, MACH enabled them to go from H
, _ , _ ead of Corporate
spending 19 months on one microsite, to just Communications at
days. This required three mindset changes for > Contentstack & VP of the
them: : MACH Alliance

e Business mindset - from feature to a product |
based approach.

e Technology mindset - a trust-based product
and engineering partnership.

e Engagement mindset - the ideology of “no
wrong front door” was introduced,
recognizing all digital touch points as
entrances into the ecosystem.

#MACHTWO ﬂ @MACHAlliance info@machalliance.com
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Women in MACH Launches Mentorship to help by referring more junior potential mentees
Program for the program as well.

Women in MACH, a group dedicated to Diversity and inclusion is not an afterthought in
increasing diversity, equity, and inclusion within MACH. We are a nascent category and not just
the MACH community, launched a mentorship Cloud Native but also ‘Diverse by Design’.

program during MACH TWO.

Following the announcement on stage, 80
high-profile mentors signed up to the program
within the first hour of launch, smashing the
original target. People interested in the mentorship
program can still sign up here.

The group aimed to offer 50 one-on-one
mentorship opportunities, with mentors sharing
their knowledge on topics like leadership, career
management and technical guidance. Both male
and female mentors are invited to participate,
while mentees will be exclusively female.

Diversity and inclusion are essential values of Join Women in MACH in their

the MACH community, which is designed to be - . o et af it d
diverse from the ground up. The Women in MiSsion 10 1oster diversity an

MACH mentorship program is a key initiative in inclusion in the MACH community
furthering these goals, and men are encouraged through mentorship and education.

.

READ SOME OF THE INCREDIBLE MACH TWO MEDIA WRITE-UPS:

Enterprise adoption learnings from Mars, IKEA, ASICS and Interflora
lkea VP: ‘Al will be the next disruptor’
MACH TWO Celebrates Blooming Maturity of the MACH Sector

Growing Composable Beyond Commerce

The Business Value of Composable Commerce

Six Takeaways from the Composable Event of the Year

MACH Alliance Launches Women in MACH Mentorship Program
MACH TWO: Composable tech comes of age

N 20 73 75 70 720 72

#MACHTWO ﬂ @MACHAlliance info@machalliance.com
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The MACH Alliance Impact Awards are the only awards honoring technology projects that
utilize a MACH approach, based on evidence and with a focus on proven business
outcomes. 150 submissions were received across 4 categories. 17 judges split into three
teams to review the detailed entries. According to Matthew Garrepy from CMS Critic “each

with a compelling story of composable transformation. They were bold, ambitious,
innovative... and sometimes downright scary.”

Congratulations to all our finalists and the winners for their outstanding achievements.

s

Best Retail Project
John Lewis Partnership

Best Hospitality Project
Just Eat Takeaway

Best Overall Change Project
WWF

2+

#MACHTWO

Best B2B Project Best Health & Pharma Project
MKM Building Supplies Thommen Medical
Best Digital Experience Best Overall Change Project
Paul Smith American Bath Group
Team of The Year Award Contributor of The Year
W ETES Paul Hornby

T
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THANK YOU!

Thank you so much for being part of this
community. We hope you’ll spread the MACH
word, and pay it forward!

4! Subscribe to our exclusive

newsletter to stay up-to-date on
MACH THREE and receive exciting
updates, insider content, and valuable
insights from the MACH community to
keep you in the know.

Follow the MACH Alliance

on Linkedln and we’ll keep you
posted on more events, initiatives, the
education program, Women in MACH
and more!

#MACHTWO

) @vACHAlliance

It was interesting to see that
the discussions revolved
less around technology anad
focused more on the
business benefits. The
emphasis was on MACH's
role in enhancing customer
experiences, improving
employee experiences, and
contributing to business

value. , ,

Pascale Lagarde,
Group SVP Composable
at Valtech & Advisory
Board Member of the
MACH Alliance

info@machalliance.com
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