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MACH Maturity

91%
TOTAL

61%

average percentage

of tech setup

expected to be

MACH or composable

by  start of 2026

increased their desire  
for MACH due to more 
economic volatility

of Companies have: 

9 in 10 agree that MACH 
mindset exists in their 
organization

38% having started 7+ years ago

North America leads 
the way

 Older company 
 lower MACH confidence

More MACH = more agile  
& more competitive

ROI meeting or  
exceeding expectations

benefits from mach

TOP 5 Challenges 
demonstrating ROI and 
resistance to change

Board / Leadership 
support is one of the key 

barriers to MACH 
implementation

Correlation between  
MACH Maturity  
and AI Maturity

top 3 reasons to  
embrace MACH in the face 

of economic volatility

MACH ADOPTION per industrY

94%

86%
89% 88%

93%
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 Senior leadership prioritises MACH investment  
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I am confident in the ability of my organization to implement MACH technologies
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become more 
competitive 

is more agile

First implementations 

Being widely implemented

Widely implemented and expanding fast 

Mostly MACH/Composable

Our organization does not use AI at all

We only use AI in basic applications

AI is used within  technology stack  
because our vendor is using it

Use AI in-house within our technology stack

AI in our technology stack ahead of  competitors

77%

agility / flexibility / adaptability

cost benefit / reduced costs

Improve competitiveness

0 5 10 15 20 25 30 35 40

Investment vs Benefits 
Unclear

IT Team Resistant to 
Change

Customers Resistant to 
Change

Lack of Software for  
managing Composable 

Systems

Current Vendor 
Dependency

31%

29%

29%

28%

26%

18%
2023

21%
2024

Section 1:  

MACH Adoption
Section 2:  

MACH Readiness & Mindset
Section 3:  

MACH Benefits & ROI
Section 4:  

Megatrends  
(AI and Economic Volatility)

Section 5:  

MACH Challenges

46% 48% 50% 54% 55%

employee experience
privacy & security

agility
system integration

CX

Mostly MACH/
Composable 

(136)

First 
implementatio
ns/ way to go 

(50)

Widely 
implemented 

and expanding 
fast (239)

Being widely 
implemented 

(96)
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